WODS Volunteer Structure
WODS has been working to improve volunteerism and the services we can provide as a result. The document below sets out the volunteer roles.

Purposes: The volunteer structure seeks to:
1. Separate the governance of WODS from the running of day-to-day activities.
2. Spread the workload of running WODS activities
3. Create a path for volunteers to grow in capabilities and responsibility
4.Ensure stable and qualified succession of volunteers

Overview: The Board of Directors is responsible for the governance of WODS. All members of the board share these responsibilities which include setting the vision and direction of the organization as well as vetting and approving major decisions involving legal obligations, liability and risk, or financial commitments.

Day-to-day activities are led by Coordinators who each report to a Director. Specific responsibilities of Directors and Coordinators are detailed below.

The Board of Directors is expected to meet every two months. It is expected that each Director will meet with their Coordinators at least every two months. For many directorships, this will be more frequent. Coordinators are expected to advise and support other coordinators within their directorship. Directors may add to or change the coordinator positions within their area. Changes to the roles of Directors require a vote of the Board.
Board of Directors Positions and Responsibilities
Executive Director
Responsibilities

1. Represent the organization to the community, the cities and other outside groups
2. Schedule meetings of the Board create the agenda
3. Oversee the work of the organization
4. Growth and direction of the organization
5. Maintain the direction of the strategic plan
6. Work with all other Directors to ensure success in their portfolios
7. Ensure appropriate transfer of information to new Directors
Secretary/Treasurer
Responsibilities

1. Manage and maintain financial records

2. Ensure timely payment of outstanding invoices

3. Ensure appropriate collection of incoming funds

4. Ensure fiscal responsibility within the organization

5. Create and present the budget

6. Regularly report finances to the Board

7. Be actively involved in the finances of leagues and tournaments 

8. Ensure records are kept of Board meetings

9. Maintain the corporate archive

Fields Director
Responsibilities

1. Maintain strong relationships with cities and other fields providers

2. Ensure that relationships and knowledge are prepared for transition

3. Book needed fields

4. Handle field logistics and issues such as rental and permit changes, dangerous situations, field conflicts, etc.

5. Ensure fields are available in LeagueRunner

Leagues Director
Responsibilities

1. Support league coordinators

2. Maintain consistency between leagues and share `lessons learned' 

3. Determine the format of the various leagues

4. Review any discipline issues that arise

5. Communicate needs of the various leagues to the board, ex. advertising, field requirements for growth

Tournaments Director 
Responsibilities

1. Ensure tournaments are run successfully

2. Support tournament coordinators

3. Promote tournaments

Skills Development Director
Responsibilities

1. Work with touring teams and experienced players to ensure clinics are run

2. Ensure that the goals of the clinics are appropriate to participants (ie. fun, learning)

3. Ensure clinic fees are properly collected

Non-Ultimate Disc Sports Director
Responsibilities

1. Promote disc golf, goaltimate, guts and other non-ultimate disc sports

2. Provide opportunities to participate in non-ultimate disc sports

At-large Representative I (Female, less than 4 years disc sports experience) 
Responsibilities

1. Provide perspective of newer players to the board

At-large Representative II (Male, less than 4 years discs sports experience) 
Responsibilities

1. Provide perspective of newer players to the board

That completes the nine Board of Directors positions. Below are the volunteer coordinator positions. Each coordinator reports to a Board member. 

Coordinator Positions and Responsibilities
Winter League Coordinator
Reports to the League Director
Responsibilities

1. Play in league for which they are responsible

2. Organize registration for their league 

3. Ensure team fees are properly collected

4. Schedule games

5. Communicate issues to the captains and players

Summer League Coordinators
Reports to the League Director
• One coordinator for each night of league. For description of responsibilities see Winter League Coordinator above. 

Fall League Coordinator
Reports to the League Director
• For description of responsibilities see Winter League Coordinator above. 

Tournament Coordinator - May Day 
Reports to the Tournament Director
Responsibilities

1. Create schedule

2. Plan adequate fields and setup fields

3. Provide food and water for players

4. Coordinate vendors

5. Ensure first aid and physio are available

6. Collect scores and update schedules

Tournament Coordinator - Oktoberfest (see above for description) 
Reports to the Tournament Director
Responsibilities

1. See responsibilities for May Day Coordinator 

2. Ensure camping is available to players 

3. Provide security for the campsite 

4. Ensure players have a tournament party, typically at a fest hall 

5. Provide buses to the party from the campsite and back

Communications Coordinator
Reports to the Executive Director
Responsibilities

1. Coordinates communications to the membership

2. Advises and supports other directors in communications to members, players, event participants

3. Ensures media coverage of events and the organization

Volunteer Coordinator 
Reports to the Executive Director
Responsibilities

1. Recruits volunteers to fill various positions

2. Advises directors and coordinators on volunteer management

3. Work with directors and coordinators to ensure that all volunteers: 
• are adequately trained
• are informed about their responsibilities
• are able to provide feedback on their experience
• are thanked for their contribution

Junior Development Coordinator
Reports to the Skill Development Director
Responsibilities

1. Build relationship and liaise with teachers 

2. Act as Juniors contact to ODSA 

3. Provide and advertise clinics for teachers 

4. Provide and advertise juniors tournament opportunities

5. Provide and advertise juniors clinics 

6. Document and archive clinic plans for future reuse

7. Provide instruction materials for coaching juniors and running tournaments 

8. Establish a juniors touring team and in the future attend nationals 

Competitive Coordinator
Reports to the Skill Development Director
Responsibilities

1. Liaise with touring teams

2. Ensure touring opportunities are communicated to the membership

3. Coordinate support for touring teams

Women's Development Coordinator
Reports to the Skill Development Director
Responsibilities

1. Provide and advertise women's clinics 

2. Document and archive clinic plans for future reuse

3. Encourage female players to take leadership roles and connect them with mentors

